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Our Vision for MA Rowing



Defining Mixed Ability

Mixed Ability (MA) is an innovative approach to promoting inclusion and equal 
opportunities in mainstream sports.

The MA Model differs from disability-specific activities or provision as it includes 
people facing a whole range of barriers to participation, including physical and 
learning disabilities, physical and mental health conditions, age-related barriers, low 
confidence, and many other personal circumstances, as well as “able-bodied”
participants who just want to be part of an inclusive team.

This is the IMAS definition of Mixed Ability. We do not “own” the term, and other 
definitions do exist. However, for the purposes of today’s workshop, this is the model 
we will be referring to.

There is lots of crossover with adaptive rowing – participants have the option to 
choose a pathway that best suits them.



Defining Mixed Ability

Mixed Ability is not…
A time-limited project that ends when 

funding runs out

Separate to the rest of the club

A quick-fix to inclusivity

A PC term for disability sport

A special/charitable activity

A competitive pathway for athletes with 

disabilities

Mixed Ability is…
A sustainable, long-term initiative

Included in the life of the club, including 

all social aspects

A great way to represent your local 

community within the club

Open to everyone!

A sociable, wellbeing-focussed,

grassroots activity



Mixed Ability Rowing

Introducing… Rupert and Tom
IMAS Experts by Experience



Mixed Ability Rowing

Getting started
Mixed Ability rowing does not require significant infrastructural changes to your club or 
its facilities. Remember, the idea is to get people facing barriers to participation involved 
in mainstream sport – something you’re already delivering!

It’s not realistic or practical to prepare for every possible situation that you may 
encounter – start with what you have, and the people who turn up. You may need to 
solve problems as you go along, and that’s okay!

It’s normal to have concerns about setting up a Mixed Ability activity, especially if you 
don’t have experience working with people who may have differing communication 
needs.

Remember that Mixed Ability should be just another team – fully integrated into club life, 
paying the same membership fees and experiencing the same benefits!



Mixed Ability Rowing

Safeguarding (UK)
Safeguarding adults is different to safeguarding children.

The Care Act (2014) describes adults potentially ‘at risk’ from harm or abuse.
This includes adults who:
- Have needs for care and support.
- Are experiencing, or at risk of, abuse or neglect.
- As a result of care and support needs, is unable to protect themselves from either the risk of, 
or the experience of, abuse or neglect.

The Mental Capacity Act 2005 (MCA) states that every individual has the right to make their 
own decisions and provides steps that allow this to happen.

Follow sport-specific guidance of the National Governing Body for rowing in your country.

IMAS can offer advice and support for safeguarding adults to any club wanting to set up a 
Mixed Ability offer. We also recommend the ‘Safeguarding Adults in Sport’ courses run by the 
Ann Craft Trust.



Mixed Ability Rowing

Access
Access starts with getting people to the club – have a think about your public 
transport links and how people might get to you. Many participants with learning 
disabilities travel independently on buses, but are less likely to drive.

You may wish to think about the accessibility of your club-house, but don’t let the 
fact that your facilities aren’t ‘perfect’ put you off – do what you can, and solve 
problems as you go.

Access also relates to whether or not people conceive of a sport or club being “for 
them”. Think about how to widen your recruitment practices and communication 
with your local community.



Mixed Ability Rowing

Group Discussion
How inclusive is your club now, and what changes would you like to see?

How does your club currently recruit new rowers? Is there anything you could do to 

widen your recruitment practices and become more representative of your 

community?



Mixed Ability Rowing

Equipment
When BARC started out, they were supported by external funding to invest in two 
Swift touring doubles, stable boats suitable for beginners. They have since found 
that their standard doubles have had much more use in the Mixed Ability sessions.

Like with building access, don’t let a concern that your resources aren’t “perfect” 
prevent you from getting started. There is so much you can do with the equipment
you already have!

You may be able to access some start-up funding to help with the purchase of
equipment if your club resources are already stretched.



Mixed Ability Rowing

Funding
Local authorities

County sports partnerships

The Rowing Foundation (applications close 24th May)

Cash4Clubs/Made by Sport – Clubs in Crisis fund, for clubs affected by Covid-19 

either operationally or financially.

GOGA – Liverpool, Blackpool, Bradford, Nottingham, Harringay, Forest of Dean, 

Wiltshire, Humber, Black Country, Manchester, Tayside, Sunderland

Sport England funds – Return to Play funds, Tackling Inequalities Fund

Lottery Awards for All

Boost Charitable Trust

Henley Royal Regatta Charitable Trust

Torch Trophy Trust - funding for coaches under the age of 25



Mixed Ability Rowing

Accreditation/Certification
Accreditation – for clubs who have embedded the Mixed Ability model into what 
they do, and displayed excellent MA practice.

Certification – for individual coaches.

Benefits of IMAS Accreditation:
Support with start-up, recruitment and advertising.
Access to the IMAS international peer support network, including the Accredited 
Clubs area.
Invitation to the inaugural International Mixed Ability Regatta in Cork, 2022.



Keep in touch!

Imogen – i.trinder@mixedabilitysports.org
07704412940

Twitter and Instagram @IMAS_Sport4All

Facebook @MixedAbilitySports


